
Drop- in  wel lbe ing  hub

A drop-in hub hosted by NHS Lanarkshire which will work
in partnership with local third-sector organisations to offer
a variety of emotional, practical, and social support.
People will be able to attend the hub with no appointment
and find out about local support they can access. There
will also be peer workers based within the hub, as we
know connecting with people who have similar experience
promotes recovery. 

Trauma tra in ing  that  i s
 co-produced & co-del ivered

A short training course that is co-produced and co-
delivered by people with lived experience and NHS staff.
The training will look to increase staffs’ understanding of
trauma and the way people present when they are in
crisis. Recognising the role burnout and compassion
fatigue can play when staff exhibit stigmatising attitudes,
there will also be modules in the training focused on staff
wellbeing and emotional resilience. 

A col laborat ive  &  hol ist ic
approach to  care  p lanning

NHS Lanarkshire will collaborate with people with lived
experience to create a holistic care planning document.
This will provide a blueprint of history, difficulties,
strengths, and goals. People will be able to review and
update their document regularly, allowing for a flexible
approach to support. Using this document means people
can meaningfully collaborate on the care planning process
and be supported to make informed choices about their
care. 

Co-ordinat ion  of  serv ices  and support

Integrating peer navigators into mental health services 
 means there will be an allocated person who can support
people accessing the services by linking them with
complementary support in the community. The navigators
will take a measured approach to support - working with
the person to agree goals, identify what support is needed,
and develop a care plan together. This holistic approach
ensures people are receiving truly person-centred care.  
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