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Positive and Innovative Resources.  A Mental Health Interactive Database (Scotland)
Quality Assurance Process
	Stage 1
	
	Submission received by administrator

	
	
	· NHS Quality Improvement Scotland

	 
	
	                    ↓

	Stage 2
	
	Submission forwarded to Review Panel

	
	
	Review Panel will be made up of various Mental Health Professionals and service user representatives (selected from a review pool) who agree to perform as panel reviewers 

	
	
	                    ↓

	Stage 3
	
	Review of submission takes place


	
	
	Submission is checked against acceptance criteria by the individual reviewers.
Details of submission criteria and process with guidance notes are attached  - Appendix 1.

	
	
	                    ↓

	Stage 4 
	
	Submission is returned to administrator  with recommendation

	
	
	Criteria met
	Criteria not met but only requires further information
	Criteria clearly not met

	
	
	↓
	↓
	↓

	
	
	            ←←

↓  
	Contact submitter via administrator, request required further information and return
	Submission not published at this time

	Stage 5
	
	Submission processed and published on the PIRAMHIDS
	
	

	
	
	          ↓

	Stage 6
	
	Rolling Review Process -  6 monthly – contributors contacted via administrator

	
	
	Every 6 months those who have submitted and been published on PIRAMHIDS will be contacted electronically and asked to verify their details and that their submitted practice remains relevant. 

	
	
	          ↓
	           ↓

	
	
	Practice and contact details remain relevant – Remain on PIRAMHIDS
	Practice no longer relevant
remove from PIRAMHIDS(archived)

	
	Appendix 1
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Positive and Innovative Resources.  A Mental Health Interactive Database (Scotland)
Submission Process

The following document offers guidance for submissions of practice to the database.  In order to ensure the integrity of the database and promote positive and innovative, rights, values and ‘evidence based’ practice, this guidance should be adhered to and sections completed as fully as possible. 

Submissions to the database will relate specifically to practice in mental health from any care setting providing services to people of all age groups.  Statutory, non-statutory, voluntary services, Local Authority as well as service user/carer led initiatives may be included. 

Submission criteria  

· Examples submitted should reflect the rights, values and recovery focussed principles as outlined in Scotland’s mental health legislation and policy 

· Examples submitted should demonstrate the meaningful involvement of service users and/or families and carers 

· Examples of positive and/or innovative practice should be evidence based or developed in a manner that may contribute to the broader body of evidence e.g. research project or a pilot scheme.  Evidence underpinning the practice should be identified and shown or links to evidence indicated.  

· Submissions should highlight any aspects of evaluation that has been carried out and the benefits to service users and/or their families and carers should be clearly described.

· Examples of educative practice or training initiatives may also be submitted.

· Appropriate reference should be made to national standards and/or good practice guidance and capability frameworks.
· Practice should reflect core principles from key documents and any direct links to recommendations should be highlighted.
Examples of key documentation are:  

· Mental Health Delivery Plan, (Delivering for Mental Health SEHD 2006)
· Rights, Relationships and Recovery: The Report of the National Review of Mental Health Nursing in Scotland (2006)
· Mental Health (Care and Treatment) (Scotland) Act 2003, 

· Towards a Mentally Flourishing Scotland: The Future of Mental Health Improvement in Scotland 2008-11, (October 2007),

· Better Health, Better Care: An Action Plan (December 2007), 

· Children and Young People's Mental Health:  A Framework for Promotion, Prevention and Care (2005)

· Standards for integrated care pathways for mental health.  (NHS Quality Improvement Scotland 2007)
· Recovering Mental Health in Scotland. (Scottish Recovery Network  2007).
· The 10 Essential Shared Capabilities - Learning Materials Scotland. (NES 2007)  

· Capability Framework for Acute Mental Health Care. (NES 2008)   

· Working with Older People in Scotland.  (NES 2008)  
· Realising Recovery – Learning materials. (NES 2008)   

Submission guidance

When contributing an example of positive or innovative practice for inclusion to the PIRAMHIDS you will be asked to complete a submission template.  The following information offers guidance helping you to complete the template:

a) Practice title:  
Practice should be clearly titled.

b) Practice summary:
A brief ‘strap-line’ or summary statement highlighting the purpose/aim of the practice should be stated.  
Example of Practice Summary: 

Glasgow Perinatal Mental Health Service
Established a staffing rota so inpatient staff nurses rotate into the community and take on community cases under the supervision of CPNs. The aim has been to break down traditional barriers between in and outpatient services. 
Care Setting (if appropriate):

Specify Community based, In-Patient setting or other (please identify)  

Care Group (If appropriate):

Specify Children and Young people, Adult or Later Life
Evidence base for practice:

Give the rationale for the practice and show examples of evidence underpinning the practice. This may include examples of similar positive practice with proven efficacy which your practice is modeled on, reference to research or published papers, anecdotal evidence such as those included in the SRN Narrative Research Project, etc.  If making reference to published works, please reference using the ‘Vancouver’ style.

If you require examples of how to reference 'Vancouver style' then please view the following website;

BMA - Reference styleshttp://www.bma.org.uk/ap.nsf/Content/LIBReferenceStyles#Vancouver
c) Practice detail:
· include structure and description of the practice.

· identify client care group(s)

· aims/goals of the practice

· who provides care and how it is delivered

· include the role and expectations of the patient and/or carers.

· highlight any organisational structure information, managerial and resource considerations including cost and manpower implications (where relevant).

· Include information on development process such as user/carer involvement, consultation process, etc. 

· How practice is sustained or has evolved including any process.

d)  Challenges:

Describe any challenges or barriers that occurred when developing and implementing the practice and any advice or strategies for overcoming such obstacles.  

e) Quality assurance/impact of practice:
Show evidence of impact.  Examples of this may include summary of evaluation drawing on a range of information service users /carer satisfaction questionnaires, audit findings, completion against recorded action plans, awards or accolades received in connection with the practice.

f) Contact details:
Supply your contact details as required.  You should be willing to offer more information regarding the practice and be contacted by others considering developing similar practice.  Also give the details of a senior manager from your organisation (where appropriate) who is aware of and has sanctioned the submission. 
g) Recommended links:
State any recommended links to other information resources which may assist and inform the sharing and development of practice.  Examples of this may be other web based information, publications, other organisations or services, user groups, etc.

h) Additional Comments:

Make any further comments that you feel may be of assistance or encouragement to others when considering the practice you have submitted.

Equality and Diversity

NHS Quality Improvement Scotland is committed to equality and diversity in respect of the six equality groups defined by age, disability, gender, race, religion/belief and sexual orientation.  It should be noted that all examples of practice should have considered relevant ‘Equality and Diversity Impact Assessment procedures at local level.

What happens next?

You and your identified senior manager will receive acknowledgement of receipt of submission via e mail.  All submissions will be reviewed.  If the content meets the required criteria, the practice will be published on the database.  In the case that the content clearly does not meet the required criteria the submission will not be published at this time.  For submissions that simply require provision of further information in order to meet the inclusion criteria, you will be contacted and ask to amend and return for publishing on the website. You will be contacted periodically (envisaged to be every 6 months) to verify your contact details are up-to-date and that practice remains relevant.

If you require further information or wish to submit an example of practice please contact us or see details on the website at www.piramhids.com. 
David Thomson

Mental Health Project Manager

NHS Quality Improvement Scotland

Elliot House

8-10 Hillside Crescent

Edinburgh

EH7 5EA

Tel:
0131 623 4300

Mob:
0779 506 1617

E mail:
dthomson2@nhs.net
It should be noted that at this time it may take several weeks for your submission to appear on the website.  Thank you for your contribution.
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Positive and Innovative Resources.  A Mental Health Interactive Database (Scotland)
‘Take the credit and share your care’
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